Grameen Telecom Trust

Q Proposed NU Business Name:. Tin Bon Garments
Building SocialBusines Business Category: Shop keeping, Cloth Store

Business Proposal ldentified by: Md. Shahinur Islam, Assistant Officer, Mithapukur
Unit, Rangpur.

Business Proposal Prepared by : Fahina Yesmin Happy



E PROPOSED NOBIN UDYOKTA

Name and address

Mst. Kahinor Begum

Vill: Nasirabad, Union: Ranipukur, Post: Ranipukur,
Upazila: Mithapukur, District: Rangpur.

Age

35 years

Marital status

Married

Children

03 (Three) Daughters

No. of siblings:

02 (Two) Brothers and 02 (Two) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Monowara Begum

Md. Shahidul Islam

Branch: Ranipukur, Mithapukur, Centre # 30/mo
Loan no.: 2329, Member Since June 22, 2006
First loan: Tk. 5,000

Existing loan: Nil, Last loan: TK. 30,000

N/A
No
Nil
Nil




Education, till to date

S.S.C

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

She has another income from raring hen, duck & livestock business
and renting 03 (three) autos. Besides she is maintaining one DPS of
BDT 1,500 (One thousand five hundred) in Grameen Bank.

Business Experiences and Training
Info (years of experience, if s/he
received any on- hand training,
formal training, working experience
as an apprentice etc.)

Last 02 (Two) years entrepreneur is running her own business. She
started the business with BDT 5,000/- (Five thousand).

She has on hand training. Besides she has taken training on Tailoring
(duration 15 Days) from Rangpur Somaj Kolyan College during her
education period. She has expanded her present business,
purchased 10 decimal land, 03 autos, 02 sewing machines and
bearing expenditure of her daughters education from the profit of this
business.

Other Own/Family Sources of
Income

Her husband’s income from job (Asst. Teacher of local Madrasha)
and another income from cultivation and fishery business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01752185818
NU’s National ID No. 8515894044549

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Monowara Begum was a Member of Grameen Bank (GB)
Since June 22, 2006 at first she took GB loan BDT 5,000/- (Five
thousand) and her last loan was 30,000/- (thirty thousand).

= Successively several times she utilized GB loan for her own
livestock business, household purposes and agriculture.

* Finally GB loan helped to improve her economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Tin Bon Garments

Address/ Location . | Nasirabad, Ranipukur, Mithapukur, Rangpur.

Total Investment in BDT . | Tk. 367,830/-

Financing . | Self Tk. 267,830/- (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from | BDT 3,500/- (Three thousand five hundred)

business

Proposed Salary : | BDT 4,000/- (Four Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit : | On products 30% and Tailoring 80%.
margin
(i) Estimated % of proposed .| On products 30% and Tailoring 80%.

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT

PERICUENE Daily Monthly Yearly
Sales income from readymade products 1,800 50,400 604,800
Income from tailoring 250 7,000 84,000
Total income from Sales & Services (A) 2,050 57,400 688,800
Less: Cost of Sales
Cost of products (Cloth item) 1,260 35,280 423,360
Cost Sewing accessories 50 1,400 16,800
Total Cost of Sales & Services (B) 1,310 36,680 440,160
Gross Profit (C) [C=(A-B)] 740 20,720 248,640
Less: Operating Cost:
Electricity bill 200 2,400
Generator bill 300 3,600
Shop rent (Self) - .
Mobile bill 300 3,600
Transportation cost 500 6,000
Present Salary (Self & family) 3,500 42,000
Present Salary - Assistant- 04 9,600 115,200
Other Cost (stationary & Entertainment etc.) 500 6,000
Non Cash ltem:
Depreciation Expenses 280 3,360
Total Operating Cost (D) 15,180 182,160
Net Profit (C-D): 5,540 66,480




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars iSti
BEquI|SrHensgs Proposed| Total
Existing Proposed (BDT) (BDT) (BDT)
Investment in products Investment in products
(different types of three pieces, |(different types of three
gauje cloth item, ladies item, pieces, gauge cloth item,
mosquito net, blanket, trousers [ladies item, mosquito net,
for winter, bed sheets, dress blanket, trousers for winter 240,920 80,000 320,920
materials, sewing accessories, tc.)
quilt cloth etc.)
Investment in Machineries & Investment in Machineries
Equipment (Sewing machine-4 & Equipment (Sewing
pieces, sewing accessories, machine-1, Over lock 20,600 20,000 40,600
Table fan-1, Bulb - 3 etc.) machine-1 etc.)
Cash in hand
3,610 3,610
Decoration (fixture and fittings)
2,700 2,700
Total Capital 267,830 100,000 367,830




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 267,830
B GTT's Investment BDT 100,000

m Total Capital BDT 367,830

GTT's
Investment
27%

Entrepreneur's
Contribution
73%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)for 3 months

AU Daily [Monthly | Yearly Daily Monthly Yearly Daily |Monthly Yearly
Sales income from readymade products 3,2000 89,600 1,075,200 3,680 103,040 1,236,480 4,048 113,344 340,032
Income from tailoring 350 9,800 117,600 403 11,270 135,240 443 12,397 37,191
(;‘)’ta' income from Sales & Services 3,550 99,400 1,192,800 4,083 114,310 1,371,720 4,491 125741 377,223
Less: Cost of Sales
Cost of products (Cloth item) 2,2400 62,7200 752,640 2,576 72,128 865,5360 2,834 79,341 238,022
Cost Sewing accessories 70 1,960 23,520 81 2,254 27,048 89 2,479 7,438
Total Cost of Sales & Services (B) 2,3100 64,6800 776,160 2,657 74,382 892,584 2,9221 81,820 245,461
Gross Profit (C) [C=(A-B)] 1,240 34,7200 416,640 1,426 39,928 479,136 1,569 43,921 131,762
Less: Operating Cost:
Electricity bill 400 4,800 550 6,600 700 2,100
Generator bill 300 3,600 350 4,200 400 1,200
Shop rent (Self) - . . . . .
Mobile bill (SMS & Reporting) 600 7,200 800 9,600 900 2,700
Transportation Cost 800 9,600 1,100 13,200 1,600 4,800
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary (Self & family) 4,000 48,000 5,000 60,000 6,000 18,000
Proposed Salary - Assistant- (04+02) 18,0000 216,000 19,500 234,000 20,500 61,500
Bank Charge (DD, PO, SC) 45 540 45 540 45 135
g)ttch)er Cost (stationary & Entertainment 800 9,600 1,000 12,000 1,200 3.600
Non Cash ltem:
Depreciation Expenses 280 3,360 280 3,360 280 3,360
Total Operating Cost (D) 25,892 310,700 29,292 351,500 {1 32,292 105,395
Net Profit (C-D): 8,828 105,940 10,636 127,636 {1 11,629 26,367
Retained Income 105,940 233,576 259,943

Notes: 1. Agreed Grace period: Three months

2. Investment Payback schedule: Monthly installment including ownership transfer fee from the date of cheque deposited in

NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

: Year 1 Year 2
Sl # Particulars (BDT) (BDT) Year 3 (BDT)
1.0 [Cash Inflow
1.1 [Investment Infusion by Investor 100,000 . .
1.2 |Net Profit (ownership tr. Fee added back) 109,940 135,636 34,367
1.3 |Depreciation Expenses 1,800 1,800 1,800
1.4 (Opening Balance of Cash Surplus 3,610 91,350 180,786
Total Cash Inflow 215,350 228,786 216,953
2.0 |Cash Outflow
2.1 |Product Purchase 100,000 . .
Investment Payback including Ownership
2.2 [Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000
3.0 [Total Cash Surplus 91,350 180,786 168,953




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01 (Husband);
Others (beyond family): 07 (Female); 04-
permanent, 03-production basis;
Future employment:02 (Female);
O Trade License in her own name;
O Maintains books of record;
O She has on hand training;
QO Skill and working experience (3yrs);

ec EAKNESS

O Inadequate capital.

O PPORTUNITIES

O Have some fixed customers;

O Increasing demand,;

O The capital of the entrepreneur will be BDT
527,773/- after 2 years 3 months excluding
payback of investor’s money.

THREATS

O Increase of local competitors.
O Theft;
0 Seasonal Effect;




Presented at ------ Social Business Design Lab (open session)
on January 12, 2017

at Grameen Bank Auditorium
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