Grameen Telecom Trust

Bulding Socual Busmess - Business Category . Micro Business, Bl I35

, Proposed NU Business Name : Sanowara Metal

Business Proposal ldentified & Prepared by : Md. Rubel Mia, Assistant Nobin, Jobra Unit, Main
Zone.

Business Proposal Verified by : Super Admin



BRIEF BIO OF TH

PROPOSED NOBIN UDYOKTA

Name and address

E

Md.Najam
Vill: Dewan Nagar, Union: Hathazari, District: Chittagong

Age .| 33 years

Marital Status Married

Children 1 (One) Son

No. of siblings 2 (Two) Brothers

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother

Sanowara Begum

Late Sayed Ahammed

Branch: Jobra Hathazari, Hathazrai, Centre # 57
Loan no.: 4122, Member since 05 October 1998
Existing loan: Tk. 50,000

Outstanding loan: Tk. 6,000

Entrepreneur himself
No

N/A

N/A




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date

Under SSC

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil

Business Experiences and
Training Info (years of experience,
If s/he received any on- hand
training, formal training, working
experience as an apprentice etc.)

He has 15 (Fifteen) year(s) of experience in running his

: own bhusiness. He started the business with BDT 150,000

(One Lac Fifty Thousand)

-1 On Hand Training

Other Own/Family Sources of
Income

Mother's occupation: Housewife

Other Own/Family Sources of N/A

Liabilities

NU’s Contact No. 1 01814989646
NU’s NID/Birth Certificate No. 1513759332305

NU Project Source/Reference

.| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

m Sanowara Begum is a GB member since 05 October 1998,
at first she took GB loan BDT 5,000 (Five Thousand).

m Gradually she took GB loan several times and utilized it for
Business.

m Finally GB loan helped her to improve Economic Condition.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Sanowara Metal
Address/ Location .| Adudiya Market,Hathazari Bus Stand, ,Hathazari,
Total Investment Required in .| Tk. 930,200
BDT
Financing .| Self Tk. 730,200
Required Investment Tk. 200,000
Present salary/drawings from .| BDT 9,000 (Nine Thousand)
business
Proposed Salary .| BDT 9,000 (Nine Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit .| From Product 20%
margin
(i) Estimated % of proposed .| From Product 20%

gross profit margin

(i) In future risk mgt. plan (from | :{ N/A
fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Particulars s
Daily Monthly Yearly

Sales income from Product(s) 10,000 280,000 3,360,000
Total Sales/commission (A) 10,000 280,000 3,360,000
Less: Cost of Sales
Cost of Product(s) 8,000 224,000 2,688,000
Total Cost of Sales and Services (B) 8,000 224,000 2,688,000
Gross Profit (C) [C=(A-B)] 2,000 56,000 672,000
Less: Operating Cost
Electricity Bill 1,000 12,000
Shop Rent 7,000 84,000
Entertainment Exp 2,500 30,000
Night Guard Bill 150 1,800
Transportation Expense 2,000 24,000
Mobile Bill 500 6,000
Self & Family Expense 9,000 108,000
Salary/Wages 26,000 312,000
Non Cash Item
Depriciation Expenses 1,223 14,680
Total Operating Cost (D) 49,373 592,480
Net Profit (C-D) 6,627 79,520




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars of products Existing | Proposed Total
Business (BDT) (BDT)
Existing Proposed (BDT)

Investment in products (Different Investment in products (Different 384,500 200,000 584,500
types of steel products and plain types of steel products and plain
sheet etc.) sheet etc.)
Investment in Machinaries (Ven 142,900 142,900
Machine, Compresser, Kach
Cutter Pen, Other, Welding
machine , Cutting Machine, Grand
Machine, Drill Machine, Graunding
machine, Fan, Energy Light etc.)
Decoration (fixture and fittings) 3,900 3,900
Cash in hand 4,900 4,900
Bank Balance 0 0
Advance 200,000 200,000
Debtors 0 0
Grameen Bank Outstanding Loan (6,000) (6,000)
Creditors (0) (0)
Other Arrear Expense (0) (0)

Total Capital 730,200 200,000 930,200




SOURCE OF FINANCE

W Entrepreneur's Contribution BDT 730,200 (78%)
B GTT's Investment BDT 200,000 (22%)
W Total Capital BDT 930,200

Amount (BDT)




FINANCIAL PROJECTION OF NU BUSINESS PLAN
Earellare Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Estimated sales income from Product(s) 11,600 324,800 3,897,600 12,992 363,776 4,365,312 14,291 400,148 1,200,444
Total Sales/commission (A) 11,600 324,800 3,897,600 12,992 363,776 4,365,312 14,291 400,148 1,200,444
Less: Cost of Sales
Estimated cost of Product(s) 9,280 259,840 3,118,080 | 10,394 291,032 3,492,384 | 11,433 320,124 960,372
Est. Total Cost of Sales and Services (B) 9,280 259,840 3,118,080 10,394 291,032 3,492,384 11,433 320,124 960,372
Gross Profit (C) [C=(A-B)] 2,320 64,960 779,520 2,598 72,744 872,928 2,858 80,024 240,072
Less: Operating Cost
Electricity Bill 1,500 18,000 1,650 19,800 1,815 5,445
Shop Rent 7,000 84,000 7,700 92,400 8,470 25,410
Entertainment Exp 2,500 30,000 2,750 33,000 3,025 9,075
Night Guard Bill 150 1,800 165 1,980 182 546
Transportation Expense 2,500 30,000 2,750 33,000 3,025 9,075
Mobile Bill 800 9,600 880 10,560 968 2,904
Salary/Wages 28,000 336,000 30,800 369,600 33,880 101,640
Self & Family Expense 9,000 108,000 9,900 118,800 10,890 32,670
Ownership Transfer Fee 1,667 15,003 1,667 20,004 1,667 4,993
Non Cash Item
Depriciation Expenses 1,223 14,680 1,223 14,680 1,223 3,669
Total Operating Cost (D) 54,340 647,083 59,485 713,824 65,145 195,427
Net Profit (C-D) 10,620 132,437 13,259 159,104 14,879 44,645
Retained Income 132,437 291,541 336,186

Notes: 1. Agreed grace period: Three months
2. Investment Payback schedule: Monthly installment would also include ownership transfer fee from the date of cheque deposited in NU’s business account




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)
SL# Particular Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 | Cash Inflow
1.1 Investment Infusion By Investor 200000
1.2 Net Profit (Ownership Transfer Fee Added Back) 147440 179108 49638
1.3 Depreciation Expense 14680 14680 3669
1.4 Opening Balance of Cash Surplus 4900 71020 144808
Total Cash Inflow 367020 264808 198115
2.0 | Cash Outflow
2.1 Product Purchase 200000
2.2 Payback To Grameen Bank Loan (GB) 6000
2.3 Investment Payback Including Ownership Transfer Fee 90000 120000 30000
Total Cash Outflow 296000 120000 30000
3.0 | Total Cash Surplus 71020 144808 168115




SWOT ANALYSIS

STRENGTH

o Present employment:
Self: 1, Family: O
Others (beyond family): O
Future employment: O
o Trade License in his own name
o0 He has done On Hand Training training(s);
o Skilled and working experiences (15 Years)

C c EAKNESS

o Can not supply goods and Service as
per demand,;

O PPORTUNITIES

O increasing demand;

THREATS

0 Increase of local competitors;




Pictures









-

%

e

i

\
\

i

N

e



















- - -
~ -l
- - - i, )
- -
ot -_,s_

YA YA YLDy

Oy

3708

CPT S DM IIR0TST JRienlii= SR IR EPSS e =
— — o .

HEe g

. SAR

G ATIH (CNATST) WBH, 00d 97 By, 300 S SIS AT AL AT OICSG 35
CBTEE 2038 W3 9. WE, @ R IBL-WIEH/3638 a= T cuTEeT SautEr cormir, aibte

SifFTT-4fs, «fedre, T w2 o B e o
CoPEIT @ [ SFSeITea S CTETEICSRY -
IR =T :
L30%

A.‘"‘ ~

A

YAV

M

& - - s . -~ - - =
__5‘», CoP T ' MIATE ST/ 4TS z- mﬁ?ﬁmafﬁ*;%, ..................................................................
;‘: COP /AT mews ........... P L i | T e g
2 X *
> GHTITEH, TIE TS ] IS ST v 6 Sre-ariaey AfEseraa Bars WTE=TEY BITH
25 AT > = ; <. S o gy PSR
__5 ™ atﬂ: eTE & & =TT serts a'.r‘z-‘a e @\9_2& FLAE AT TELTH WgE wa] =
_— o

=zt |
(=) 571fe

SN

SraTs eifasrer
:E@/:

wifEs T=ua
SONL— 2550

AN
L5

(=) ===
(1) Fa=iei7 = (FEararg)
(=) cEr=i /ST -

v A%

—=—o>0S/4s

4

)

—_—

%

=S

'f.A'/A

E= R
-
Gt

I T STt

m.‘
- s 3
NI NN

X R TR0

‘ '
O A

YRR YA YA
w w Oty Ay
P A

S NSNS T NS

A ..-.o A o. A - -
SR = «étt‘;-a, SN

- - -

A

'-ly .0 »
s
|
':‘,' ’. »
.
>3
=0
Ve
o
‘::: " >
SN
—
- ) .
T

»
"

v ’:')Y('h
o AN TN
n‘ ‘c Vs -'?V \
oy U d
v W -',~u‘ v

\0

o\
4%

\ /'
1
Q'-
L

N

,j{*':

o
v Ut

‘,




-y - -
- -

I —————_——— - - ... ——————-—

L —— ---’

~ a
ﬂ:ii).dsb\“..
st i .—‘_"- P = L% 0 o

-

,,'................-..;.....\....'.-..'..'.-....-.,.--p-.

) X

.... &

- - TR

O e —

-

T -
.-ma..'!.,

—\c‘ P,

"

B i L .--‘.\a .-qn);? Yﬁ--“”w-----.w

-

-t
Pl
.:‘-.o.-."

i ow amme e vﬁo}“.-:oibncn---oe:---og.

»c -

- e




=
Tl
|

:
3
gl
g/

-~ J —~- e e

§ — e - |
- —— — —— - e IJL " — -— S——
- o . S —— - — [ — e —— lq o —
e ™ ————— - — — e —— — A —— B s o PR ——
-~ — - S— e ] P — ——— p—e Sy [r——— — W
e - —_— - — -y T — e o — 'T e A.Vl o e [
YT — S — - Ol..l...l'.J..l- _ \_ o .I'LT ——- T.o.
-1 - P —— e - D i T —— M e T 'l'wli r--

_ )

\

;0 . — 14 - - - — C—_— '% — . [ S . — ey - - V)

i il — _ T - R iR — - - r'Hl r‘.g e & -
" " . y ]




<85

- —
—,”-"'v‘-*é&t'ﬁ — ..)_.‘,.—‘«**' =~
. - *‘" 3 g

r S00 & - >0C
;A:.".;;?—s.% s —b S -

SSIVDOES
= ==
el \Z
L =
& <=
) —rel-o @ g

b 1 TmE DPESSTEIR CEIS ST N pfeee on wfEe cE =¥ BW SR STImer =a presera’S afEe =4

ST WER | CETR SIOWE BIOCS TSSO P FREIrE SO TessU ©W YT YT Wl o

=srerer
AT F2- 38, =R TS, SToET - I, ST ST DS aL ST

OE TTTTR AW TECR wEars (4] s e sarseta Sw pieeusrs e Re e = o T
e gfam e Fanr Befers ¥ EE IreIE SrEel sresis e fre e sees s ==
= WTSISTR ST a2 o2
TSI WSSy

si DR e RE DITRE @ (RO 2T 722, BAGRASY, (34 4D,

: < - e A TS R S o 2
& %(ﬂ/'('\-\r//a":"‘”m’r”‘ =A ), 2o L O G Sz &
e %"‘ Ead e .-.nro.‘ 2 “9? "?’g =



-

=

-

-

Al S g
T

dimmamm*‘“mm'

I"“mm:; b -
T A TS (AT L ST =TS g

s YWD 42T WAETR TACS “TRCE |
= mm = LTS | =T cCHT= A S m‘



N - a—
| = . aa {—-—d —-——
- -— P o -
4 - - < ,k_”“, "!R -? > - .
: S < x B Ry N
+ >00 | ;=200
2=t — — # ——— .
~ TR el - .
v~ - . = — - -
R — p— -
1 e ——————— T Y s ———a e = -
- . S — A WX o - — - = P T . .
T RN U = = SIS O] o RS SR e
~ e & -~ = e - .= — - e ~l Tl
T T T

o
% <
= £

e =
uTamlE T T RS &.

ST CRTeTe TR Prears, Fret- soom weaeer i, wRest W et % creurs =o',
SEITH

T wn e s wEtr denes S0 U wGTre TS oz, R e CATE TGS Si9s] T g
t?ﬂ(ﬂﬂﬂ“?‘@ﬂmlmv;)maﬂﬂwm X :mus:-u:n" =
G 2 oo coa/- (SE ) SIS TR WM EXS BT WIS feoars TIRrTE BT ,

- -2 3 . _— B >, - = . T L
et ST NN TWEIl ST wnEEs Stvms =t W o smtey T ROT, ey FCave BV
ST T =0Fi3 e o< 50 . R4 > - e

S g wrefady TheE Tl e e ple HTerer TSRS =T

S 1 = pEsETE wRerE TS SIS S RS o oa () =HRreE RN YR T
v T wonNre atefafroT sETSt Wit T TS were FiNTR Bt sreTes S |

2 wE AT SISt Biea CNHE o3/ cwfroseBr TR TEC0S oX(TE) TIEE == v« amj
e TS v.ooo/-(0 TIEIR) BT 15 SIgt ST Sts Ses = coof- (= =) 5 === =TS
e == fEINITX ST S 2,000 of- T Ers il fFm FREE T WT A% cHITAE S
ZosiTs TS WS (RIcET e = e wohmma Tt Sertivw s INTSICH rgH FISITES
AT W=y YTIT -

WIS WIS -



~ IS I AT TSI
Yoy Government of the “eopie’s Republic «f Bangiadesn

NATIONAL ID CARD [ STSIy =ifasy =
MN: U eI
Name: o Najam
Pren  Tam ey
[ST. . =713 99
Date of Eirth: 04 Oct 1883
ID NO: 151 3759332305
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Date of Birth: 04 Dec 1957
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