’ Proposed NU Business Name : Sheuly Time Center
Grameen Telecom Trust
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Business Proposal Identified by : Md. Aminul Islam, Assistant Nobin, Lalmonirhat
Sadar, Main Zone.

Business Proposal Prepared by : Fahina Yesmin Happy, Officer, Head Office.



BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

.| Sheuly Begum
Vill: Bairagi Kumar, Union: Panchagram, District: Lalmonirhat

Age

.| 35 years

Marital Status

Married

Children

1 (One) Son and 2 (Two) Daughters

No. of siblings

2 (Two) Brothers

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother

Mst. Saleha Khatun

Late. Abul Kashem

Branch: Gokunda, Lalmonirhat, Centre # 7
Loan no.: 1771, Member since 23 May 1982
First loan: Tk. 2,000

Last loan: Tk. 13,000

N/A
No
N/A
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date

.| Class Eight

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

.| She has another income from raring hen, duck & goats.

Besides she is maintaining one DPS of BDT 20 (Twenty
Taka) daily basis in Borobari Hat Samity, Lalmonirhat.

Business Experiences and
Training Info (years of experience,
if s/he received any on- hand
training, formal training, working
experience as an apprentice etc.)

Last 15 (fifteen) years entrepreneur is running her own
business. She started the business with BDT 3,000/-
(Three thousand).

She has taken 02 Yrs. Training on Watch Servicing from
her elder brother’'s business. She has expanded her
present business, purchased 10 decimal land, 02 goats,
household furniture and bearing expenditure of her
daughters education from the profit of this running
business.

Other Own/Family Sources of
Income

Her husband’s income from another Wrist Watch business
(Dhaka) and another income from cultivation.
Entrepreneur’s another income from stich works (Omanian

cap).

Other Own/Family Sources of Liabilities N/A
NU’s Contact No. ;1 01796985832
NU’s NID/Birth Certificate No. .| 5215583240857

NU Project Source/Reference

.| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

m Mst. Saleha Khatun was a GB member from 23 May 1982
to 04 March 2005. At first she took GB loan BDT 2,000
(Two Thousand).

m Gradually she took GB loan several times and utilized it for

cultivation, business and household purposes.

m Finally GB loan helped her to improve economic condition

and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

.| Sheuly Time Center

Address/ Location

Borobari Bazar, Sadar, Lalmonirhat.

Total Investment Required in
BDT

1| Tk. 128,581

Financing

1| Self Tk. 78,581

Required Investment Tk. 50,000

Present salary/drawings from
business

BDT 4,500 (Four Thousand Five Hundred)

Proposed Salary

BDT 5,000 (Five Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(i) In future risk mgt. plan (from
fire, disaster etc.)

From Product 20%, From Service 100%

From Product 20%, From Service 100%

N/A




INFO ON EXISTING BUSINESS OPERATIONS

EB(BDT)

FRITICUIEE Daily | Monthly | Yearly
Sales income from Product(s) 800 22,400 | 268,800
Income from Income from servicing etc. 200 5,600 67,200
Total Sales/commission (A) 1,000 28,000 | 336,000
Less: Cost of Sales
Cost of Product(s) 640 17,920 | 215,040
Total Cost of Sales and Services (B) 640 17,920 | 215,040
Gross Profit (C) [C=(A-B)] 360 10,080 | 120,960
Less: Operating Cost
Electricity Bill 150 1,800
Shop Rent 150 1,800
Entertainment Exp 500 6,000
Night Guard Bill 150 1,800
Transportation Expense 600 7,200
Mobile Bill 500 6,000
Self & Family Expense 4,500 54,000
Non Cash Item
Depriciation Expenses 106 1,275
Total Operating Cost (D) 6,656 79,875
Net Profit (C-D) 3,424 41,085




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particular of products Existing Proposed Total
Business (BDT) (BDT)
(BDT)
Existing Proposed
Investment in products Investment in products
(Different types of cosmetics | (Different types of
item, wrist watch, wall clock, | cosmetics item, wrist watch, 63,661 50,000 | 113,661
clock belt and others wall clock, clock belt, bag,
accessories etc. etc.) lather item, battery and
others servicing accessories
etc.)
Investment in Machineries
(bulb and fan etc, Table
Lamp, Tatal etc.) 1,850 1,850
Decoration (fixture and
fittings) 10,900 10,900
Cash in hand
2,170 2,170
Total Capital
78,581 50,000 | 128,581




SOURCE OF FINANCE

W Entrepreneur's Contribution BDT 78,581 (61%)
B GTT's Investment BDT 50,000 (39%)
W Total Capital BDT 128,581

Amount (BDT)




FINANCIAL PROJECTION OF NU BUSINESS PLAN
el Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Estimated sales income from Product(s) 1,300 36,400 436,800 1,469 41,132 493,584 1,631 45,668 137,004
Estimated income from Income from servicing etc. 250 7,000 84,000 283 7,924 95,088 314 8,792 26,376
Total Sales/commission (A) 1,550 43,400 520,800 1,752 49,056 588,672 1,945 54,460 163,380
Less: Cost of Sales
Estimated cost of Product(s) 1,040 29,120 349,440 1,175 32,900 394,800 1,304 36,512 109,536
Est. Total Cost of Sales and Services (B) 1,040 29,120 349,440 1,175 32,900 394,800 1,304 36,512 109,536
Gross Profit (C) [C=(A-B)] 510 14,280 171,360 577 16,156 193,872 641 17,948 53,844
Less: Operating Cost
Electricity Bill 150 1,800 165 1,980 182 546
Shop Rent 150 1,800 165 1,980 182 546
Entertainment Exp 850 10,200 935 11,220 1,029 3,087
Night Guard Bill 150 1,800 165 1,980 182 546
Self & Family Expense 5,000 60,000 5,500 66,000 6,050 18,150
Transportation Expense 600 7,200 660 7,920 726 2,178
Mobile Bill 800 9,600 880 10,560 968 2,904
Ownership Transfer Fee 417 3,753 417 5,004 417 1,243
Non Cash Item
Depriciation Expenses 106 1,275 106 1,275 106 318
Total Operating Cost (D) 8,223 97,428 8,993 107,919 9,842 29,518
Net Profit (C-D) 6,057 73,932 7,163 85,953 8,106 24,326
Retained Income 73,932 159,885 184,211

Notes: 1. Agreed grace period: Three months
2. Investment Payback schedule: Monthly installment including ownership transfer fee from the date of cheque deposited in NU’s business account




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)
SL# Particular Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 | Cash Inflow
1.1 | Investment Infusion By Investor 50000
1.2 | Net Profit (Ownership Transfer Fee Added Back) 77685 90957 25569
1.3 | Depreciation Expense 1275 1275 318
1.4 | Opening Balance of Cash Surplus 2170 58630 120862
Total Cash Inflow 131130 150862 146749
2.0 | Cash Outflow
2.1 | Product Purchase 50000
2.2 | Investment Payback Including Ownership 22500 30000 7500
Transfer Fee
Total Cash Outflow 72500 30000 7500
3.0 | Total Cash Surplus 58630 120862 139249




SWOT ANALYSIS

STRENGTH

o Present employment:
Self: 1, Family: 01 (Husband);
Others (beyond family): O
Future employment: O
o Trade License in her own name
o She has done on hand training(s);
o Skill and working experiences (15 Years)

C c EAKNESS

o Inadequate Capital,;

O PPORTUNITIES

o Increasing demand;
0 Location of shop;

THREATS

0 Increase of local competitors;




Pictures
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